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Growing Managers Technology (GMT)

TexHonorusa «Bbl pamBaHuA» MeHeaXxXeposB

GMT - ato YHUKAJIbHAA TEXHOJIOIUA

3TO COBpeMeHHas AnHaMmyHas dopma pa3BUTUS He TOJIbKO
nepcoHasna, HoO U NpeanpuaTUSa B LieIoM, KOTopas cnocobcreyeT
POXAEHUIO KPEATUBHbIX, CMeNbIX NAEN, NO3BOSET OTKPbITb HOBbIE
NCTOYHUKM 3P DEKTUBHOCTY.

NckntountenbHO 3P EKTUBHbBIN MHCTPYMEHT, CNOCO6CTBYOLLNI
YNYULIEHUIO AeATENbHOCTU NPEANPUATUS.

GMT - 5310 JIVYLUMA CMOCOB OLEHWUTb u PA3BWUTb
TAJIAHTbI B BALUEW KOMMAHUMN.

B Hactoswmin MoMeHT GMT - caMbii OOBEKTMBHbLINA WMHCTPYMEHT
OLIEHKM YyMpaBfieHYEeCKMX KOMMETEeHUUI WM 4YenoBEeYECKMX KauyecTB
COTPYAHUKOB, @ TaKXe WX pasBUTUS, HanpaB/EHHOro Ha
NOBbILLEHNE SKOHOMUYECKON 3P HEKTUBHOCTH.

Yyactve COTpPYAHWKOB Ballero npeanpuatus B nporpamme GMT
NO3BOJINT BaM MDUHSATb B OTHOLLEHUM HUX ONTUMANbHOE peLleHmne.

GMT - 310 EAUHCTBEHHASA HA CErOAHSLUHNIA AEHb HR-
TEXHOJ10Irus,

3bDEKTUBHOCTb KOTOPON BO3MOXHO OLEHUTb HEe TONIbKO
WHTYUTUBHbIM OLLYLIEHMEM LEHHOCTU, HO U U3MepUTb B BUAE
KOHKPETHOro oMHaHCOBOro pesyfbTaTa.

CpenctBa, B/IOXEHHbIE KOMMaHWEN B nporpamMmy GMT,
BO3BpaLLaloOTCs el yXXe B npouecce BHeapeHus. B cpeaHem 3atpatbl
n 3pdeKT CooTHOCATCA Kak 1:5

. GMT - 310 OT/INYHbIA LWUAHC COOPMUPOBATb KOMAHAY.

O6lwme naeun, npeogoneHms n nobeabl B Xo4e y4yacTusi B nporpamme
GMT - nyywmin cnocob 6bICTPO M HaAEXHO CNIOTUTb COTPYAHUKOB OT
pPSAOBbIX 0 TOM-MEHEAXEPOB

Hannune nporpamm GMT B CKOPOM BPEMEHW CTAHET OTIINYNTESTbHON YEPTON
KOMMNaHW, NO3NLMOHUPYLOLWMX Cebsl Kak COBPEMEHHbIE, aKTUBHbIE U YCTPEMITEHHbIE
B passutue.
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Growing Managers Technology (GMT)

Texuonorun GMT (Growing Managers Technology) o6beaunmia B ce6e Jydinre pOCCHIACKUE U 3aI1a/IHbIe METOJUKH B 00J1aCTH Pa3BUTHSI
KOMIICTCHIUH COTPYAHUKOB. 3a 6 JIeT BHEPEHHs HA Pa3HbIX MPEANPUITUsIX PD mosydnia caMbie BHICOKHE OT3bIBBI H3BECTHBIX POCCHIHCKHX
TOIT — MEHEKEPOB.

Ha cerofnsiHuii 1eHb — 370 eanHCTBeHHas: HR-TeXHOIOrUsI, BHEAPEHNE KOTOPOi 1aeT ObICTPBIl IKOHOMUYECKHIT A deKT,
MHOTOKPATHO IIPEBBILIAIOLINH 3aTPAThI HA €€ PeaIH3aLHIo.

Yeayru komnannu GBC:
- o0yueHue crienmanrctoB HR-ciyx6 mo Hanpasnenuio «HcTpykTop mporpammel GMTh;
- Buenpenue nporpamvbl GMT Ha HpenpHsITHH 3aKa34nKa.

YHHKaJIbHOE Npe/IoKeHne:
- IToBbinienne kBammduxanuu cnenuanictoB HR-ciryxx6 no Hanpasienuro «HcTpykTop nporpammbl GMT» ¢ Bblnaueil CBUETEIBCTBA
roCy/IapCTBEHHOr0 00pasia Ha 6a3e MexoTpacieBOoro MHCTHTYTa noBbiiIenus keanuduxauwu CIIb.

Mrinas Teumrs - npodeccop Bricme#s
MONUTEXHHUYECKOH NIKONED yHﬂBEPEHTETa B
EBenrpage., DxcnepT/ COBETHHK IIpOTrpaMMED
UNIDO g JIupane ¢ 1995 r.

Unen — sxcnept MexnyHapogHoOR JHTH Mo
CTPaTErHMecKOMY YIPABIEHHIO ( MEHEAXKMEHTY
). Bosrmaenan npeanpuatua Poccuu, cTpaH
CHT, Kunpa, Oxuoii Kopeun, Xopearuu,
Bocuuu u I'epueroBuHEL

«IDusumensHo pesynsmamusHas mexxonocus ! Ipu smom, ecnu
PACCMOMPEMy Kax#CO bifl 3eMeHm 2O MEXHON021il & OMOensHoCmiL, Mo,
Kazanocy B, & KAHCOOM U3 HUX HEeM HUYe20 He ussecmHozo. Ho ece
snmecme i & ONPeOeneHHON 83AUMOCEAL OHIL OQIOM ROPAIUMmensHbie
PEIYREMAM bl KOMIEMEeHYUI COMPYOHUKO8 Kpacmym EyKeansHo Ha
2nazax»®. Bneuamniem, © Kaxoti AOZUKOL U HEYMOMUMOCII b0 NPOCIPOeH
OaQHHLIL Memoo.

GMT — oaem KOHKPEMHLIL SKOHOMUYECKULL 1 YRPAGReHiecKuil pesynsmam
PP MILHUMYIME UCROML 3YEMBIX PECYPCO§. H 3MO Camoe GasCHOe Ce200HA,
UMEHHO NOOODHYIE MEXHONO2UN OORNCHYT NPUIIMIL HA CMEHY MPadUyioORHbIM
FQMPAMHBIM U HeSHEeKMUSHBIM MeMoOar pabompr».

(GBCY IIpon3BOACTEO:
== ABHAIIHOHHAA IPOMBILNIA€HHOCTD

KaneHT

U Bemyumii poccuiickuil pa3paboTyuK ra3zoTypOUHHBIX
[BUTaTeAel, U3BECTHBIM BO BCEM MHpE.

U 3auumaeTcsa pa3paboTKoii, COIIPOBOXACHUEM CEPUHHOTO
IPOU3BOACTBA M CEPBUCHBIM OOCAYKMBaHUEM ABUTATEAEH OAT
BEPTOAETOB U PEAKTUBHBIX ABUTATEAEH AT UCTPEOUTEABHOM
aBHAIHH.

3amaun Pe3yapTaThl

U IMogroroBaeHO B pamKkax nporpaMmel GMT 18
CIIEIIMaAUCTOB

U CoBepuieHCTBOBAHHUE CHCTEMBI
«KopriopaTuBHBIN YHUBEPCUTET»
U Peaan3oBaHO 18 IIPOEKTOB I10 ONITUMH3AIINHA
IIPOIIECCOB, COBEPIIEHCTBOBAHUIO
IPOM3BOACTBEHHBIX TEXHOAOTHUH U IIP.

U Yay4ienue KadecTBa IIOATOTOBKH
KaJpOBOr0 pe3epBa IIPEATIPUITHS

U OxonoMmuueckad u [IpakTuyeckas

3HAMMMOCTD y1eGHOH AeATEABHOCTH U OroHOMMYecKHH 3P(PeKT OT pearn3aruu

IPOrpaMMbI HECKOABKO MHUAAVMOHOB PyOAeH.
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